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Strengthening Disaster Risk Management in Timor-Leste (Phase 2)

Project Management Board Meeting Minutes

Date: 2 September 2015, 10:00 – 12:00 TL time
Venue: Ministry of Social Solidarity Meeting Room, Caicoli, Dili
List of Participants:
H.E. Ms. Isabel Amaral Guterres, Minister of Social Solidarity
Mr. Francisco do Rosario, Director NDMD, MSS
Mr. Claudio Providas, UNDP Country Director
Mr. Jose Marcelino Cabral Belo, ACD, Head of SDRU, UNDP
Mr. Ralf Ernst, CTA/Project Manager, DARDC project, UNDP

Ms. Ana Maria de Carvalho, MPC, DARDC Project, UNDP
Mr. Michael Lynch, NDMD Advisor, NDMD/ DFAT

Mr. Leigh Gregory NDMD Advisor, IOM
Ms. Gina Garcia, Gabinete VMSS, Ministry of Social Solidarity

Ms. Auxiliadora dos Santos, Programme Officer, UNDP
Mr. Emilio dos Santos, Gabinete MSS, MSS
Agenda: 

	1
	Welcome and Opening of the Meeting
	H.E. Ms. Isabel Amaral Guterres, Minister of Social Solidarity

	4
	Presentation: Project update UNDP
	Mr. Ralf Ernst, UNDP CTA/PM

	6
	Discussion
	All

	7
	Closing of the meeting, conclusions and the way forward
	H.E Ms. Isabel Amaral Guterres, Minister of Social Solidarity


1. Opening remarks from Ministry of Social Solidarity by H.E. Ms. Isabel Amaral Guterres:

H.E Minister briefly welcome all participants and appreciate to have the board meeting. Minister also mentioned that she preferred to have more discussions in the meeting and not to be very formal. After brief introduction, Ministra requested the CTA, Ralf Ernst to present on the project progress and expenditures.
2. Project update from UNDP by Mr. Ralf Ernst, CTA/Project Manager
Mr. Ernst was presenting the project update and progress report on behalf of the UNDP (detailed presentation is attached in annex) 
3. Discussions and comments
Discussions were taken during the presentation and comments made by outputs are summarized below:
Output 1: Institutional & Legal System for Disaster Risk Management (DRM) strengthened and capacities of relevant stakeholders built at different levels for effective DRM:

Activity Result 1: National DRM policy framework drafted and adopted

· The National DRM Policy will be discussed at the Council of Minister (CoM), Minister foreseen the presentation may happen in the third week of September. 

Activity Result 2: DRR Act enacted by the government
· The advanced draft of DRM legislation has been prepared based on comments and inputs from line ministries including the legal advisers of Ministry of Interior (MoI). 
· Contract for DRR Act consultant will be extended when cleared dates and comments required by MoI for presentation to CoM. 
Action: Minister of Social Solidarity will coordinate with Minister  of Interior (MoI) 
MSS has shared copy of DRM Policy with MoI, MSS will follow up on Policy review with MoI

Once clearance is received from MSS, UNDP will issue a new contract to the Consultant to support on continuing the work on DRR Act.
 Activity Result 3: DRM information portal and disaster loss and accountability (beneficiary) data base strengthened with at least 30 active users 



· Minister is very interested in the DRMIS and would like to know more on the function and usage of the system. She would like the system to provide actual data on any disaster event in the country

· Clarification was made by Auxiliadora, programme analyst and Leigh, NDMD advisor on the difference between DRMIS and accountability database. Minister would like to know more about DRMIS and accountability database that are now host under NDMD particularly for quick reporting.

Action: MSS through NDMD has already included this activity in 2016 budget plan


Activity Result 4: DRM integrated in training curriculum of Civil Servants
This activity is continued under DARDC project; Request for Proposals has been prepared
Available funds can be re-allocated

Activity Result 5: Public finance system for DRM/DRR strengthened 
UNDP is in the process of ide notifying consultants to conduct an analysis of government spending related to DRM and develop options for an improved funding mechanism.

Activity Result 6: DRM education and awareness enhanced
The project will support in organizing the International Day for Disaster Risk reduction (IDDRR). NDMD will call for a CBDRM Network meeting and set up organizing committee to prepare a concept note for IDDRR (13 October). The concept note will be shared with MSS
Output 2: Enhanced capacities and systems of national and local level institutions to manage disaster risks; including improved national and local level coordination mechanisms

Activity Result 1: DRM institutions and systems strengthened at the district level 
· Joint MSS-UNDP assessment mission to DDOCs in Lautem and Bobonaro
· 
· The discussion was around the support provided to NDOC and DDOC in Lautem and Bobonaro. CTA briefed that after a MSS-UNDP assessment mission on… NDOC has requested UNDP to purchase equipment needed for DDOC. NDMD director inform that there is no need to purchase new radio and repeater. MSS will discuss with MoI to see if it is possible for DDOC to also use the same repeater of PNTL in the district. 
Activity Result 2: Capacities for reducing vulnerability of housing stocks enhanced
· NDMD to consult with SEPHOPE on introduction of certification system and training of stakeholders. MSS requested to also coordinate with National Development Agency and Ministry of Public Works (MoPW) for the training on disaster resilient housing. 
Output 3 End-to-end early warning systems established and operational
Activity Result 1: Meteorological observation improved
Activity Result 2. Capacities of NDoMG built for timely generation, receipt, interpretation and transmission of meteorological information
· An EWS is under development under the DARDC. The consultant will propose investment options also for this Output of DRM-2 aiming at strengthening cooperation between NDMD and NDoMG.
· 
· Early Warning System: the CTA/PM updated on the work done on Early Warning System through Dili-Ainaro project and propose to contract one national officer to overseeing the activity. However, due to sustainability issue and capacity building purposes, 
· Minister will assign one MSS staff to support in the implementation of EWS activity. Mr. Jose Belo, head of SDRU mentioned about the support provided by UNDP regional office in the past has sent Martinho from NDOC and Egidio from Meteorology for three months training in Bangkok. UNDP CD agreed with Minister to identify capacity within the ministry for sustainability purposes. Minister also added that she would like that trained MSS staff should be able to train other staff. 

· 
Output 4 Systems established and Capacities enhanced for early recovery programming in Timor-Leste 
Activity Result 1: Early recovery policy and plans developed
· Funds available for a workshop to develop a roadmap on early recovery 
Output 5: General project management and administration support
· CTA/PM in charge for DARDC and DRM-2 projects
· Other DARDC staff also work on DRM-2 project
· 1 Administrative Associate and 1 driver funded by DRM-2
· International UNV has left UNDP Country Office 
4. Financial Review
· Total budget AWP 20115:  USD  301,000
· Expenditures 30/07/2015:  USD   85,960 (29%)
· Remaining funds: 
           USD  215,040  
5. Conclusion and way forward 
Minister concluded the meeting with the following actions:
· Complete DRM Policy and DRR Act to be presented to Council of Ministers 
· Issue a new contract for the legal consultant to complete DRR Act
· MSS will nominate focal points in NDMD for implementation of activities under DRM-2 particularly to coordinate EWS activities
· NDMD will call for a CBDRM Network meeting and set up organizing committee to prepare a concept note for IDDRR (13 October) and share with MSS
· UNDP CTA will fill up budget template of government based on UNDP annual work plan as it will be included in the preliminary budget discussion on 11 September
· As a follow up to Sendai, there will be a seminar conducted by MSS with UNDP support and possibly cooperation with ADPC on IDDRR 
· 
· The next Project Board Meeting will be held on December 4th 2015 at 10:00 AM. Prior to the meeting, draft invitation and participant list will be reviewed by MSS. 
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